
Client Case T-Mobile

Service Description
T-Mobile were exploring the possibility to outsource and optimize their Network 
Logistics to gain cost efficiencies, improve supply chain integration and transparency.  

Solution
All-In Logistics, specialized in the Telecom Infrastructure and Roll Out industry, offers 
end-to-end Network Logistics as well as Parts Management solutions and partners 
with its customers to design Supply Chain solutions tailored to the industry needs. 
All-in Logistics   re-designs the Telecom infra supply chain by centralizing inventories 
and facilitating just in time roll out concepts. Moreover, with our All-in Direct concept 
(WebStore), All-in logistics supports local contractors by offering Web ordering and 
delivery of accessories, tools and equipment needed on site.

Services included:

• Inventory management, storage (incl. consignment) & warehousing
• Pre-installation, commissioning and on-site deliveries (roll outs), 
  includes hoisting services
• HUB & Depot management (parts management)
• Critical Parts distribution and 24/7 Standby service
• RMA management and vendor return management
• Disposal management (WEEE)
• Product replenishment and replacement

Result
All business processes are driven by system integration and managed by our 
central real-time web-based All-in Control System, providing order status and 
tracking information visibility. This results in optimization of the mobile network 
coverage.  

Introducing T-Mobile
‘Innovative services for people on the move’

As one of the world’s biggest mobile operators, 

T-Mobile offer their customers the latest technologies 

and modern multimedia services. T-Mobile are 

the Deutsche Telekom AG Group’s mobile 

communications brand with currently more than 

150 million customers in Germany, the rest of 

Europe and the United States.

 

All-in Logistics
All-in Logistics presents itself as a high performance 

organization, which is characterized by efficiency, 

effectivity and energy to a great extent. We are a  

professional and quality driven organization, which 

operates a 20.000 m2 high-tech Logistics Center 

located at Amsterdam Airport Schiphol and run by 

more than 120 ambitious people.

Contact Us
For more information about our company and our 

services, please contact Oscar Determan by the 

following means:

  Oscar Determan

  Commercial Manager

  T:   +31 (0) 20 31 68 600

 E: E:  odeterman@allinlogistics.com

  W: www.allinlogistics.com


