Client Case Dolby Laboratories

Service Description

Dolby decided to change their Supply Chain strategy from in-sourcing to out-
sourcing to benefit from cost efficiencies and strengthen their Pan European
logistics footprint to even better offer their hardware solutions to their EMEA

customer base.

Solution

AllHin Logistics is offering Dolby a highly flexible, personal and customized Supply
Chain solution for all Dolby entertainment products. Our one-stop-shop solution
includes warehousing, value added Logistics, technical services, distribution and

service logistics, including European parts management and swap services.
Services offered:

* Inventory Management, storage & ‘TAPA compliant warehousing

* Value-added services (kitting, repackaging, etc.)

« Technical services: triage (testing), system configuration & assembly

* Secured distribution

* Point-of-Sales activities

* Reverse logistics & Parts Management, supporting Pan-European
after sales processes

All business processes are driven by system integration and managed by
All-in Logistics’ real-time and web-based All-in Control system, providing full
visibility and control over the total process.

Result

Dolby Laboratories is a professional and established high-quality brand in the
entertainment industry. By outsourcing their Supply Chain processes, Dolby
handed over the responsibility of offering high-quality logistics and services to their
esteemed customers to All-in Logistics. Now Dolby can focus even more on their
core competencies and expansion strategy in EMEA. At the same time their

business operations continue to be managed in line with corporate values.

Introducing Dolby Laboratories
Dolby Laboratories is the global leader in
technologies that are essential elements in the best
entertainment experiences. Founded in 1965 and
well known for high quality audio and surround
sound, Dolby innovations enrich entertainment at
the movies, at home, or on the go. Dolby offers
processors, adapters, and accessories, all

designed for top performance and utmost reliability.

All-in Logistics

All-in Logistics presents itself as a high performance
organization, which is characterized by efficiency,
effectivity and energy to a great extent. We are a
professional and quality driven organization, which
operates a 20.000 m2 high-tech Logistics Center
located at Amsterdam Airport Schiphol and run by

more than 120 ambitious people.

Contact Us

For more information about our company and our

services, please contact Oscar Determan by the

following means:

Oscar Determan

Commercial Manager
< T: +31(0)20 3168 600
E: odeterman@allinlogistics.com

W: www.allinlogistics.com



